Spring 2008

COMMODORE’SCOMMUNICATION

‘My how time flies with the last Orient Express
denoting the close to the 2007 boating season and
now this edition, with the first signs of Spring
appearing, albeit midst gale force winds, rain and
Easter snow, denoting a welcome to the 2008 season!

Throughout the winter period we have enjoyed some
very successful and wide ranging social events, from
our ever popular formal Christmas Dinner to the
informality of occasions such as our Wine Tasting
evening. | would like to thank Andrew Willows and
his team for pulling out all the stops in what may be
his last year with us and aso to thank members for
their support. We look forward to more successful
events throughout the summer.

Although we were sad to lose our Marina Supervisor
Tim Trelawny Gower, who left to further his career
opportunities, | am delighted to announce the
appointment of Paul Gisborne in his place. As a
member of the Club already, many will be acquaint
with Paul’s boat handling and marine maintenance
skills. Please take the opportunity to introduce
yourselves.

In the last Orient | referred to the many challenges
ahead and | suppose it should be of no surprise that
they have been coming thick and fast! With the
refurbishment project being the primary and very
time consuming task of the last Management Team, it
is now essential to develop better business practices
in order to further improve efficiency within the
Club. As such my first chalenge has been to
establish Terms of Reference for al the Sub
Committees to assist with our overall management —
my second challenge isto ensure they are adhered to!

Some difficult decisions have had to be made
regarding revenue to support our Club. Primarily we
have a committed obligation to establish along term
conservation plan for our Grade Il listed star building
in order to comply with the conditions of the lottery
funding we received. Meanwhile we have the
everyday running expenses to consider, as well asthe
ever increasing costs of items such as insurance,
dredging, boat and pontoon maintenance, etc .

While many members are content with the way
things are, | am equally conscious that others have
been waiting for some significant changes and it is
unfortunate that one such change has had to be the
15% increase in mooring and hard standing fees.
This was not, however, adecision taken lightly and it
was only after careful analysis and in knowledge that
at some point we would need to establish a redlistic
differential between our Club rates and that of the
commercial marinas.

Above al | want as Commodore to make a
difference, but | am determined that the whole
Management team shall be “on board” with any
changes that do take place. | am disappointed that as
yet | have not been able to achieve the degree of
transparency | would like, but | am sure you will
understand that all of our best endeavours need
adequate time to properly implement.

We are honoured this year to have been asked to
stage both the East Coast Dragon Championships in
May and Squib National Championships in June.
Although these two events will cause some
inconvenience with car parking, it will generate good
revenue for the Club. We hope all members will
enjoy the additional buzz these type of events bring.

“Lift in” is now only a few weeks away with a
Shakedown Cruise organised for the first weekend in
May and Club Racing commencing the weekend
after. | should therefore like to wish everybody all
the best for the forthcoming season, with hopefully
lots of “jolly boating weather” and let us all enjoy our
Club and its fine facilities.



TREASURER’'STRANSMIT

When | was asked to do this role | omitted to
consider two vital factors, firstly with not having
been actively involved in the Committee structure of
the Club that | would have such a steep learning
curve to go through and secondly that, having just
completed the Clubhouse renovation project, my
predecessor would have spent al the money!

So saying, | have now prepared the 2007 Accounts.
Within these figures | have addressed some past
accounting issues and once these are fully reviewed
and agreed by the Club’s Accountants they will be
available for inspection.

Turning to the future, it is important the Club
maximises its income and exercises tight control of
costs. Finances will be difficult in the short term as
we gtill have much to do to get our facilities to the
standard we would like and additionally many would
like to do something special to mark the Clubs 150"
Anniversary next year.

As aresult of our initial look at the budget for this
year, with subscriptions already fixed at the AGM in
September, the next big review was that of mooring
fees. Palicy in the past had been to increase these in
line with inflation each year, but having started from
alow base they were continuing to fall further behind
local market rate. Your Committee therefore felt it
was time to make a one off upward adjustment,
which would still be of good value. | apologise that
the rationale for the increase above inflation was not
communicated to members at the time.

In conclusion if there is anyone who may be
interested in joining the Finance Committee, or
would like to discuss any financial issue, please let
me know.

Per sonal contact details
Choice of communication

.

Please update Amanda with any change to personal
contact details, especially anew e mail address.

We also ask that you advise as to whether or not
you would prefer, or would be happy, for
correspondence to be sent by e mail, including for
example this Orient Express!  Kindly contact
Amanda accordingly viaadmin@rnsyc.org.uk

New Members

Welcome to al new members who have joined us
since the beginning of the year, namely:

Mr J Bailey Mr & MrsM Frost
Mr S Bartrum Mr M Hale

Mr & MrsW Burnded Mrs P Marlow

Mr & Mrs A Caver Mr & Mrs JPayne
Mr & Mrs R Etherden Mr & MrsR Pratt

Mr | Everson Mr R Stringfellow
(®)
-G
200 CLUB o

For £12.00 a year there are three prizes every month
of £5.00, £10.00 and £20.00. There is a bigger draw
every December with prizes of £100, £50 and two
£25 prizes. The prizes could be bigger if we had the
200 members the Club was designed for - please
contact the office to join. The winners and winnings
thisyear sofar are:

January February March
£5.00 CBadll P Rhodes Magjor Power
£10.00 Dr Turner D Bird SBiggs
£20.00 R Ashton C Jarvis D Frary

Gate Code
Please contact the Officeto find out the latest code

SUBSCRIPTION RENEWALS

In April we are obliged to post the names of members
in arrears of payment on the Club Notice Board - We
would prefer not to, so if you have not yet paid could
you please do so as soon as possible. Payment over
the telephone is acceptable if thiswould assist.

—_—

Stiletto Heels T\—f—\’—l-

Considerable damage has been made to the Silver bar
and Sun Lounge floors. May we ask ladies to
exercise due care to avoid further damage.

CAR PARK CLOSURES

May 23% 25" The Club is hosting the East Coast
Dragon Championships. To ensure we can get boats
onto Club premises, rigged and safely launched, we
need to close the Car Park Friday 23“May for the day

June 21st- 27".We anticipate 70 boats will attend the
Squib National Championships. To ensure launch
and lift out goes smoothly, the Car Park will be
closed on Friday 20" Sat 21% & Sat 27". For this
event alternative car parking free of charge will be
available in amarked off area on the Royal Green.

BED & BREAKFAST ACCOMMODATION

This is a facility at the Club sometimes overlooked
by members. Why not enjoy a drink and stay over,
or make use of for family, friends or business
associates. Members take priority, but it is also
available to non-members, especialy if booking our
social or conference facilities.




TRAINING
Book now with David Schonhut for any number of
RY A-certified training courses. These include:

Powerboat Level 2 A 2-day Nationa Powerboat
course, which teaches boat handling and seamanship
skillsin accordance with the RY A syllabus.

This course continues to be the most popular of those
provided by the Club. Taking place both during the
week or at weekends, depending on demand, and
suitable for beginners who have no prior knowledge
of boat handling. The course covers basic boat
handling, safety and rules of the road, navigation,
chart work and use of the compass, plus high speed
handling. Theratio of pupilsto instructorsis3to 1 so
individual training is given to each participant.

Safety Boat Course A 2-day course which teaches
the techniques required for escorting racing fleets of
dinghies, keel boats and windsurfers, and to rescue
those who get into difficulties. A Powerboat Level 2
Certificate is required before you can participate.

Sail Cruising Coursesincluding Mile Builder which
increases practical experience at sea and gains sea
miles towards a higher quaification; Competent
Crew, a course to introduce the complete beginner to
cruising and teach personal safety on board;, Day
Skipper Practical (Tidal) and Coastal Skipper/
Yachtmaster Practical (Tidal) each being a 5-day
course (6 days for Yachtmaster) on board a cruising
yacht teaching pilotage, navigation, seamanship and
boat handling to different levels of competence.

Firss Aid, VHF Radio and Radar Courses
Available to teach participants the basic requirements

Visit the Club’s website www.rnsyc.org for details
and dates for each of the above courses.

Club Squib “Dryad”. This is available for use by
Club  members. With the Squib National
Championships taking place you may want to hone
your skills and evening races each Tuesday
commencing in May. Please enquire with David
Schonhut on the availability of “Dryad” for sailing.

LIFE JACKETS

Membersarereminded that children under the
age of 12 must wear life-jackets on the pontoons

INTERESTED IN SAILING - BUT NO BOAT?
Extra crew are often required, sometimes with
boating experience, but other times only as “ballast”!
Do let your interest be known via the Office, or the
form on the Sailing section of the Notice Board.

Wanted Trailer for our Club Squib “Dryad”
Does anyone know of a Squib trailer which might be
available for sale? Thisis urgently required. Please
contact the Office on 01502 566726

Special Club SaturdayJ;lZs/SRundit)t/algh June
Racing Events Southwold Race
Sunday 20™ July
Inshore Challenge
‘ Sunday 10" August
Sea Week
‘ P Monday 11" - Friday 15" August
Offshore Challenge
‘—‘//‘ Saturday 16™ August
Shakedown Cruise Special Cruising
May Day Bank Holiday weekend Events
Cruise to Burnham
Spring Bank Holiday weekend
Race to Southwold
Sunday 20™ July
Cruise to Southwold e
Fri/Sat-Sunday 3/4th-5" October ——

SEA SAFETY TALK

On Friday 18" April at 7.30
Mike Spink of the RNLI Sea
Safety Group will be giving a
presentation at the Club on
sea safety awareness. All
members welcome.

WEBSITE, NOTICEBOARD, GREENBOOK
& RNSYC YEARBOOK

Just a reminder of these useful aids to acquaint
yourself with Club events etc!

East Coast Dragon ChamEJionships
Saturday 24"/Sunday 25" May
Squib National Championships
June 21 - 27"
Come and join us - Y ou do not need to be sailing to
attend these events




SOCIAL HAPPENINGS

The Suffolk Coastline - Friday 28" March
7.00for 7.30 * £10.00 per person * Casua

A tak by author Mark Mitchell on the coastline from
Corton to the Orwell Bridge, followed by a themed
supper of Adnams beer battered Cod and Suffolk
pork casserole - please select on arrival.

Fitting Out Supper and Talk - Saturday 12" April
7.15for 8.00 * £15.00 per person * Best Yachting

A social evening, with a hot buffet style supper, to
“launch” our new boating season. Following supper,
new Club members Mark and Maxine Frost will
impart al that has been involved in the preparation
for their impending world wide voyage and, for the
“Delia Smiths’ in attendance they will no doubt be
intrigued to learn of Maxine' s recipe plans!

St George's Day Dinner - Wednesday 23" April
7.00for 7.30 * £18.00 per person * Jackets

Join us for a good old English mid week meal with
the best of beef. P.S. Vegetarian option available!!

60's Night - Saturday 31% May

Out with the winkle pickers for a swinging party
night with 60’s group The Offenders, featuring two
of our club members Alex Fraser and Dave Cowley.
More details later via the Website and Notice Board.

Black Tie Cabaret Dinner - Saturday 14" June
Great cabaret entertainment, not to be missed! This
is the June Regatta weekend which isfor al to enjoy,
not just for the sailors!

Speciality Fish Supper - Saturday 12" July
This speaksfor itself!

Sea Week - Mon 11" August to Friday 15" August

Monday Commodore’ s Reception & Supper
Tuesday Fish & Chips Quiz Night
Wednesday Caribbean Party night

Thursday Italian Evening

Friday Speciality Fish Supper with musical
entertainment by John & Mario

OTHER DATES FOR YOUR DIARY

Annual General Meeting - Friday 26™ September
Nelson’s Birthday Talk and Supper - Sat 27" Sept
Trafalgar Night - Saturday 25" October

Lift Out Supper - Saturday 8" November

Music Night - Saturday 29" November

RNSYC Christmas Dinner - Sat 13" December

FISH EVENING

Telling many a fishy tale in January was Michael
Cole. It was a very interesting and enjoyably spent
evening. Pictured is Michael holding a Ling which is
amember of the cod family. The evening included a
delicious fish buffet.

RACE/CRUISING FUN WEEKEND

Friday 30" May - Sunday 1% June
This socia weekend commencing with a supper and
quiz on Friday night; boating activities on Saturday
and Sunday; a60’s gig Saturday night and a potential
visit out to Scroby Sands on Sunday morning, is for
all boat owners and all other interested members to
enjoy together. Further details later, but in the
meantime please set this date aside. Any ideas for
the weekend welcome.

BAR & RESTAURANT OPENING TIMES

The Bar and Restaurant will resume to full
opening hours from Tuesday 25" March

Monday to Bar 11.30-14.30
Friday 18.00 - 23.00
Restaurant 12.00 - 14.00

18.30-21.30

Saturday Bar 11.30-23.00
Restaurant 12.00 - 14.30

18.30-21.30

Sunday Bar 11.30-22.30
Restaurant 12.00 - 14.30

18.30-21.30

Catering Notes

Club Functions Reservations viathe Club will close
at noon on the day before. Contact Andrew Willows
directly on 07780.695623 for any late entries,
cancellations or aterations.

Private Bookings Reservations via the office or
Andrew. For something special not on the normal
menu, please contact Andrew in advance, who would
be more than happy to oblige.



