As many are aware, the Club is undergoing a huge
change. We now have a new management
structure in place and from mid December we will
be operating our own in-house catering and bar
facilities.

We ask for your cooperation and support during
this period of transition, particularly with our
150" Anniversary Year, which is now almost
upon us. Despite the economic outlook, we are
determined our special year will be a memorable
time to be a member of the Royal Norfolk &
Suffolk Yacht Club.

We are doing our best to gear the year up to
provide the best value to members as we can, but
for this (which is oft said we know!) we need your
support. We look forward to a new style of
catering and would particularly welcome those of
you we have not seen for a while - we want
everybody to be part of our 1B0Anniversary
Year at whatever point or occasion you may
choose to join us.

David Schonhut has now finished in his role as
Club Manager and while we have been sorry to
see him leave, he is in fact still around as he is
pursuing his wishes to focus solely on training,
working on a 4-month rolling sub contract basis,
and he will also help out during busy periods in
the Marina. We wish him well and good luck.

This change has coincided with our Caterer
Andrew Willows pursuing his decision to take up
“part time retirement” - his last Club function

being the Christmas Dinner. | would like to say a
big thank you to Andrew and all his staff for the
service they have provided over the last 6 years —
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they have endured us well! | should particulaitg |
to give special thanks to Andrew for all the hefp h
is giving to make the transition as easy as passibl
He is being truly amazing.

A fairly extensive management restructure has
therefore had to take place, but it has graduanb
coming together and we are delighted at being able
to welcome Terry Henderson as General Manager
with Simon Cadle as our new Food and Beverage
Manager. In addition to their various other tasks,
they will officially take over control of the catag

and bar from Tuesday 1@ecember. See inside for

a personal introduction from Terry.

Paul Gisborne meanwhile has been promoted to
Marina Manager with Alfie Plitsh still there to &sts
him. Amanda Ayers remains as Receptionist and
Admin Assistant.

With many things there is a downside however and
the restructure has resulted in the position of
Assistant Manager being made redundant. Thus,
Miriam Richardson will sadly be leaving us. We
wish her the very best for the future, thank her fo
the work she has carried out over the last 5 yaaals
hope she will keep in touch with us.

We recognize there has been huge uncertainty felt
about lots of things by lots of people, as welbgs

the Staff, and thank everybody for their patience.
My apologies for not having been able to advise
everybody sooner. My thanks go to the Officers,
Management Committee and others involved in the
tremendous amount of work carried out in the
restructure - It has not been the easiest of tdsks,
we hope we can go positively forward again and
know that we will all be supporting each other.

2008 has indeed been a very tasking year, butd hav
always said | like a challenge and must not
complain! Indeed we have had many successful
sailing and social events throughout the summer and
as a club we should feel pleased. With time and
opportunity we will continue to improve policy and
procedures . . . and hope problems disappear!

Please do not hesitate to get in touch with Terry o
myself if there is anything you wish to discuss. We
want to work with you to make your Club what you
want it to be for you! Wishing everybody a Happy
Christmas and looking forward to seeing you all in
the New Year.



MANAGEMENT TEAM & COMMITTEES

Vice Comm
Chris Merren

Commodore
Roger Knights

Admiral
Norman Blowers

Rear Commodores
Stuart Simcox Mark Betts

Treasurer
Tony Shingler

Finance Committee

Tony Shingler in his second year as Treasurer
heads this Committee, assisted again by Roger
Knights, Chris Merren, David Turner and Julian
Gregory, who joined them earlier this year. We
are pleased this year to welcome Fred Henderson
and Tony Furlong Osborne, who each dared to
offer their help! Finally Terry Henderson our new
Manager will be an integral member of the
Committee - all in all a good cross section of folk
looking after our welfare!

Banking arrangments - This year Tony is happy
to develop this as a facility for the payment of
fees, collection by 10 monthly instalments also
acceptable. Please contact the Office if you are
interested. WARNING: The Renewals letter will
be sent shortly!

Estates Committee

David Jobson has taken over as Chairman with
last years Chairman Mark Betts, Roger Knights,
David Turner, Jill Turner all still part of the
Committee and, availing themselves when
possible, Paul Haysom and Tony Knights. Paul
Gisborne as our new Marina Manager will also
attend the monthly meetings when possible.

The Estates Committee is responsible for the
overall maintenance and improvement of the
Club, including the Marina. While regular
inspections are carried out, members are
encouraged to report matters they consider require
attention. Such items shall be recorded in the
relevant Book.

Training Committee

Chris Merren continues to steer this Committee
with the same team from last year David Schonhut,
David Turner and David Lennox. If anyone feels
they would like to be involved in some way, please
contact Chris or David S.

Racing Committee

Peter Pank is now at the helm, John Aitken having
stood down as last years Chairman. He is supported
still by Peter Johnson, Mike Lee, Tessa Shingler an
Jim Tubby. For our 18blink, Richard Sullivan is
currently under persuasion! The Admiral is also an
active member of the Committee.

Cruising Committee

Dave Cowley has taken over as Chairman this year
from Mark Funnell. Supporting him are Richard

Ashton, Andy Bales, Steve Biggs, Tessa Shingler
and David Turner. As an essential link, as with

Estates, Paul Gisborne will also attend when
possible.

Social Committee

While the happenings have essentially been led by
a Social Team, Jacqueline Furlong Osborne has
finally been persuaded of the merits in being
Chairman with the promise of continued support
from Judith Butters, Hilary Turrell, Isabel Haysom,
Mandy Gregory, Barbara Biggs, Alex Fraser and
Chrissie Jarvis.

Many events are already planned in conjunction
with our 15¢' Anniversary celebrations. It will be a
busy year, but the Committee does not wish to
discourage any good ideas anyone may have for a
social function.

150" Anniversary Committee

Tim Barrett took on the onerous role as Chairman
in September and is pleased to convey things are
now beginning to shape up well. He reports

separately on the following page. The other
Committee members are Amanda in the Office,
Judith Butters, Jamie Campbell, Ruth Davies,
Richard Sullivan, David Turner, the Admiral and

the Commodore.

Coordinator

As an obvious requirement until we get fully sorted
within the new Management structure was someone
to act as a link between the Commodore, the new
Manager and various matters (Social, 18€c) and
Judith Butters has been appointed to this temporary
position.

MEMBERSHIP SECRETARY

Mike Daniels continues to coordinate this function
and is very happy to receive applications from any
new members!
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We have spoken about it often and now suddenly
it is just round the corner - the 5@nniversary
Year of the Club! The organising Committee
have been busy planning a number of events for
all members to join in and to celebrate the
occasion. We have given ourselves a brief of
celebrating the past, here and now, plus the future
The central theme will be pride in our Club and a
celebration of 150 years of waterborne activity.
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We will start the year with
a Reception on the 16
April at the Maids Head
Hotel in Norwich. This
will be 150 years to the
day at the same venue
where the Norfolk and
Suffolk Yacht Club was
formed. Invitations are
included. To round off the evening there will be a
simple reasonably priced meal with a speaker.
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The next major event will be June Regatta which
will include hosting the East Coast Squib
Championships. The Club really comes alive with
lots of competitors, so it is hoped as many
Dragons, Broads One Designs and other classes
will join in as possible. On the Saturday night
there will be a party with an Abba Tribute Band
and disco, so make sure you keep the weekend
free in your diay.

Sea Week will follow our normal format, but with
a “Ball” at the end of the week on Saturday"15
August. Further details later.

The highlight of the year will be a Sail Past of as

many boats as possible - racers, cruisers, dinghies
motor launches etc. The salute we hope will be
taken by our Patron the Duke of Edinburgh, but

until the Palace advises we can not give a ddte. |
you are interested in taking part, please contact
David Turner, our Sail Past Co-ordinator.

ABP are being very helpful with regard to the Salil
Past and a series of events above the bridge to
include rowing races and a team race in BOD’s.
Team members will be chosen from WOBYC,
NBYC and ourselves. These will be spectator
sports for the Club and the Town.

We have redesigned our Club logo for the year
and this will be featured across a wide range of
merchandise for Club members.

Jamie Campbell has written an amazing history of
the Club running to some 500 pages liberally
illustrated with photographs. He has generously
donated a copyright licence of the book to the

Club and it will be available shortly after Christm

It will make an ideal Christmas present and book
vouchers may be purchased from the Office. See
below and also the enclosed flyer.

The Committee is very conscious that a large
percentage of members are not involved in racing
and while they are working on some events to appeal
to non racing members, they would not wish anyone
to feel excluded from any Regatta parties etc.

Our intention as we have said is to involve as many
members as possible and above all for the yeae to b
great fun. If you have any ideas lease contactadiny
the Committee members listed opposite.

CHAIRMAN
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Following on from Roger’s welcome, | would like
to say “Hi” to everyone and to say how pleased |
am to be joining your Club.

On Tuesday 16December Simon Cadle, our new
food and beverage manager and myself will
launch totally new food and beverage offerings to
the membership at the Club. The new look
menus we have created offer you a variety| of
exciting, fresh, local products at reasonable grice
and as the Commodore once alluded to, our focus
is 'guest service'. | am very keen to listen t@awh
you as members want!

To that end we would like to extend an
invitation to you to join us for a glass of mulled
wine and some Christmas morsels over the pre
Christmas weekend from Friday evening 19

through to Sunday 2£' December. Both Simon
and | will be there and we look forward to
meeting you all.

| have a lot to learn about your Club, but | am

excited by the obvious challenges ahead of jand
look forward to getting to know you all better
over the coming months. If you have any ideas or
tips you feel may be of help, please do not hesjtat
to speak with me either via the Office or on my

mobile 07873.399846

Finally the new Club

Management team would

like to extend their warmest

wishes for the holiday

season to the Flag Officers

Committee and all members

and thank you for the warm welcome recei
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Christmas Raffle Tickets

Apologies
for these being sent g0
late BUT we look
forward to receiving
the counterfoils back
as promptly as you ar
able ... atthe
latest please by the
Christmas Dinner on
Saturday 1®ecember
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Some interesting and worthwhile prizes!
Additional books available from the Office

The 200 Club is something many members have
enjoyed belonging to over the years and it would
be good if a few more would join them for just a

bit of fun and to test your monthly luck.

The single annual subscription has gone up by
fifty pence to £12.50, but there will also be the
option of a “Couples” contribution of £20.00.

There are monthly draws with a bigger draw each
December at the Christmas Dinner. The monthly
winners are posted on the Notice Board.

You can join via your Annual Subscription
Renewal form shortly to be received or directly
via the Office.

200 Club Winners since April

April N Back C Townsend M Colby
May D Frary N Back C Jarvis
June P Boardman P Tallowin R Back

July J Grose B Cook N Back

Aug C Simmonds J Brunded F O’Driscoll
Sept S Biggs R Reeve P Colby

Oct N Faulkner A Dunne P Boardman
Nov JBrunded M Cook T Whelpton

Why not make a night of it and stay
at the Club?

Non members welcome
Call the Office to book on 01502 566726
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Separate Flyers

Social Booking Form Book Voucher form

Sending Shortly and on the Website
Christmas and New Year Opening Times
A taste of whats to come in the Restaurant
2009 Calendar of Events
AGM Minutes

IDEAL CHRISTMAS GIFTS

History of the Royal
Norfolk & Suffolk

Yacht Club written by
Jamie Campbell, this book
about the Club’s history will
shortly be available at a cost
of £25.  To reserve a copy,
please ring the Office or see the enclosed form| to
purchase a Voucher redeemable against this Book

Club Merchandise
Clothing containing our
2009 Anniversary Logo will
shortly be available.
We are also selling some of
our normal stock at
reduced prices.
Amanda will be delighted to show you her wares!

Our usual reminder to
make use of the Website and to
pass on any updates, reports or new
to Peter Bell atvebmaster@rnsyc.net

Email @ what?  Change of address?
We can only improve our communication with you
if we have current email and home addresses . . . .
please keep us informed.!
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Gate Code For security reasons the
gate code often has to unfortunately be changed. W
are sorry for the inconvenience it causes. Please
contact the office for the latest number.



